
                                                                             
 

The Governance Statement 2020-2021 
 
 
 

Annual Governance Statement for the Pinetree School Improvement Board 
September 2021 

 

Following the review of the Scheme of Delegation by the Trustees of Unity Education Trust, the core 

responsibilities of School Improvement Board (SIB) Local Governing Body are identified as follows: 

1. Academic standards 
2. Quality of Curriculum and Teaching and Learning 
3. Pupil development and behaviour 
4. Attendance 
5. Community Engagement 

This structure has been agreed with consideration as to where oversight responsibilities are best 

exercised and to ensure clear lines of accountability with no duplication of roles within the Trust. 

Governance 
arrangements  

Following continued loss and continuous challenges in recruiting Governors 
for the school oversight committee, the change in school leadership and 
the remaining Ofsted inspection judgement of ‘notice to improve’ Unity 
Education Trust has ensured that decisive action was taken to support local 
governance arrangements. A new School Improvement Board was 
established to ensure that the new leaders received the appropriate 
support in maintaining the local governance role.  
 
The School Improvement Board currently has 8 members comprising of 
Assistant Headteacher, Director of Specialist Provision, Principal of 
Specialist Provision, 1 co-opted, 2 Link Trustee, the CEO and the Director of 
Education for Unity Education. Following the review of Governance 
capacity, it was agreed that all business and statutory duties would be 
carried out through the SIB without delegation to sub–committees. 
 
The GRB meets every five weeks and focuses on Teaching and Learning 
including curriculum offer, academic progress, attendance and behaviour 
for all pupil groups and impact of the Pupil Premium. Minutes of meetings 
include clear actions and evidence of contributions to review, challenge and 
support from governors.  
 
 See our website also for a list of Governors. 
 

Attendance record 
of governors  

Governors attendance at meetings is recorded on the school’s website.  
All meetings planned in 2020/21 were held virtual during Covid19 
restrictions.  No meetings were postponed due to not being “quorate” (the 



                                                                             
 

number of governors needed to ensure that legal decisions can be made). 
See website for details of individual governors’ annual attendance at LGB 
meetings. 
 
Dates for all meetings with key agenda items and School Improvement 
Development Plan objective presentations are published on the work 
planner at the beginning of the school year as part of strategic overview of 
monitoring and accountability set out by Unity Education Trust. These 
objectives and presentations form an integral part of Governor monitoring 
throughout the year. In addition, Governors meet throughout the year in 
line with their nominated responsibility to monitor progress and aid 
familiarity with both staff and schools and to triangulate data presented at 
meetings with reality in schools, this work is supported by undertaking 
‘deep dive’ reviews into key aspects of the schools improvement 
development areas. 
 

The work that we 
have done in our 
governing body 

The Unity Education Trust Board provides support, challenge and scrutiny 
pertaining to finance, personnel, premises and health & safety so allowing 
the local governing body to concentrate on matters relating to improving 
academic standards, safeguarding and Pupil Premium as detailed above. 
 
School improvement this year has been informed by the completion of a 
School Self Review and SIDP (School Improvement and Development Plan) 
and any key issues continuing from any previous Ofsted action points.  
 
Governors have a clear and thorough knowledge of all school improvement 
work through the termly Headteacher reports to governors, data 
presentations and through staff presentations on areas of development. 
Following all reports to meetings there is detailed questioning and 
challenge from governors. This helps to ensure that Governors are 
monitoring key school improvement milestones and associated timelines 
and holding school leaders to account for ensuring all areas of development 
/ OFSTED recommendations are addressed.  
 
School improvement reports presented: 

• Teaching, Learning and assessment 
• Attendance 
• E-safety 
• SEND report 
• Pupil Premium strategy and impact review 20/21plans for 21/22 
• Disadvantaged pupil performance 

 
Throughout the year the Review Board have supported Unity Education 
Trust Trustees and Leaders on key policy reviews in line with our cycle of 
reviews.  



                                                                             
 

 
The SIB was closely involved in the annual Safeguarding review, including 
SCR audit, school self -review and compliance checklist and review of 
policy. 
 
As part of our continued monitoring the governors have ensured that they 
have provided appropriate scrutiny and support and would like to highlight 
the following areas. 
 
The review Board are immensely proud of all that the school has achieved 
throughout what has been an extremely turbulent time for our school 
throughout the COVID19 Pandemic.  
 
The school have successfully run a blended approach to maintaining 
education for all our children with very robust tracking and monitoring of 
both academic standards and emotional wellbeing / safeguarding of our 
children and staff.  
 
Remote learning and developing ICT practice for engagement with home 
has become a strength of the school.  
 
The school remained open throughout the COVID 19 pandemic ensuring all 
our learners were afforded the opportunity of continued education.  
 
We remain immensely proud of our staff who through the pandemic 
demonstrated an unwavering commitment to our children and the school. 
 
The governors, staff and children engaged in two inspections throughout 
the academic year.  
 
A remote inspection to review the education provision throughout the 
COVID 19 Pandemic – We were pleased to be identified as taking all 
necessary steps for out children.  
 
A full section 8 monitoring visit (July 2020) to review the progress the 
school was making in its journey to be graded ‘good’. 
 
We were immensely pleased with the outcome and highlight the following 
areas: 
 

Since the previous section 5 inspection in September 2019, leaders 
have continued to implement their improvement plans. They have 
reviewed the curriculum and have made significant improvements in 



                                                                             
 

the range of subjects taught. Pupils receive all their education at The 
Pinetree School.  

Leaders have a clear focus on improving the standard of education. 
They have reviewed what pupils are taught and continue to adapt 
and refine the curriculum. They have worked with experts from 
within the Trust and a national leader of education (NLE) to redesign 
the curriculum to give pupils both subject- and topic- based learning.  

Leaders provide appropriate career’s guidance and support so that 
pupils can begin courses or work in areas of interest.  

In mathematics, the curriculum has been reviewed and improved. 
There are now more planned opportunities for pupils to develop their 
knowledge and skills through real life situations.  

Leaders have prioritised improving the quality of teaching of reading. 
There is now a secure process in place to check pupils’ reading ages 
when they start at The Pinetree School.  

Adults provide a nurturing environment for pupils to rebuild their 
confidence with learning and attending school. There is a clear sense 
of pastoral care and a desire to help pupils achieve well. Staff and 
leaders motivate pupils to attend school and ensure that reasons for 
lack of attendance are explored.  

The management of behaviour is improving. Staff have received 
additional training in managing behaviour. There is a consistent 
approach in place based on clear rewards and consequences.  

The SIB provides suitable expertise and experience to hold leaders to 
account for the improvements to the school. They have a clear 
understanding of the strengths and remaining weaknesses. Plans for 
continuous improvement are firmly in place.  

Leaders have improvement plans in place which have been suitable. 
These have focused on putting the right actions in place. This they 
have done. Leaders now need to have greater focus on the impact of 
their work in the most important areas of school improvement to be 
good at their next section 5 inspection.  

 

 



                                                                             
 

Leaders and those responsible for governance are taking effective 
action in order for the school to become a good school.  

The school should take further action to:  

• implement a rigorous and systematic approach to the teaching 
of reading so that pupils gain the knowledge and skills they 
need to become readers  

 

• sharply evaluate the impact of leaders’ actions to sustain 
improvements for pupils against the most important aspects 
for school improvement.  

 
 
Recruitment and retention of governors remains a key issue due to the 
resignation of several governors at the end of 2021/22.  
 
Governors are invited to join staff CPD activities or training days.  
 
The governors have worked with UET Trustees to review governance at all 
levels and at the end of the academic year in preparation to transfer into an 
Academy Review Committee (ARC) in the coming year.  
 
Governors are invited to join staff CPD activities or training days.  
 
Minutes of all Governors meetings include a log of actions and any 
challenge / questions raised by governors.  

Future plans for the 
governors  

• On-going recruitment of Governors to ensure continued 
effectiveness of LGB  

• To provide support and challenge for the Headteacher and staff in 
drive to continue school improvement 

• To review the Monitoring and link governor responsibilities to 
ensure all statutory areas and school improvement priorities are 
monitored effectively 

• To access relevant VNET / Trust / Governor Association support and 
training for governors  

• Support the school in engaging with parents/carers and their 
children to increase the attendance of learners.  

• To drive on continued development findings from Ofsted 
Monitoring July 2021. 

• Recruitment, retention of staff 



                                                                             
 

  

How you can 
contact the 
governing body 

We always welcome suggestions, feedback and ideas from parents/ 
stakeholders – please contact the Chair of  the School Improvement Board 
Mr Hambling or the Assistant Headteacher Mr James Rice, via the school 
office. You can see the full list of governors; their attendance at meetings; 
minutes of governing body meetings and more information about what we 
do, on the Governors’ page of the school website.  

 
 



                                                                             
 
  
  
  
  
  
  
  
  
  
  
  
  
  

 


